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1. Introduction
This Special Educational Needs and Disabilities (SEND) Policy explains how King Edward Primary School and Nursery implements its responsibilities for pupils with special educational needs and/or disabilities (SEND). It should be read alongside the Transform Trust SEND Policy, which establishes the overarching principles, expectations and responsibilities for SEND and inclusion across Trust schools. This school policy describes how those expectations are implemented within the context of King Edward Primary School and Nursery and its local arrangements.
The policy is written in line with the statutory requirements identified in the Transform Trust SEND Policy, including the Children and Families Act 2014, the SEND Code of Practice: 0-25 years (2015), the Equality Act 2010 and the Special Educational Needs and Disability Regulations 2014.
SEND provision is an integral part of the school's quality of education, leadership, safeguarding and wider inclusion arrangements. We use our best endeavours to secure appropriate provision for pupils with SEND and work in partnership with pupils, parents and carers, the Local Authority, Transform Trust and external professionals to remove barriers to learning, secure progress and prepare pupils for their next stage.
Where pupils have significant or complex needs, the school works closely with Nottinghamshire County Council and partner services in relation to Education, Health and Care Needs Assessments and the development, implementation and review of Education, Health and Care Plans (EHCPs).
This policy should be read alongside the school's SEND Information Report, Inclusion Strategy, Accessibility Plan, Equality Policy, Behaviour Policy, Safeguarding Policy, Supporting Pupils with Medical Conditions Policy and the Enhanced Provision Unit rationale for The Forest.

2. School Ethos, Inclusive Approach and Aims
At King Edward Primary School and Nursery, we believe that every child should have the opportunity to enjoy learning, achieve their full potential and experience a strong sense of belonging. We are committed to providing a broad, balanced and ambitious curriculum that meets the needs of all pupils, including those with SEND.
Our approach is inclusive by design. We carefully plan our curriculum, teaching and wider school provision to anticipate and remove barriers to learning and participation wherever possible. High-quality adaptive teaching, appropriate support and reasonable adjustments form part of our universal offer. Where pupils require provision that is additional to or different from this universal offer, support is identified, implemented and reviewed through the graduated approach. Support is based on identified need and is not dependent upon a formal diagnosis or an EHCP.
We work closely with pupils, families and external professionals to develop a shared understanding of individual strengths, needs and barriers and to ensure that pupils receive timely and appropriate support.
Our Common Inclusion Goal
Here, everyone is encouraged to be their true self - feeling safe, seen and supported in an environment where compassion, courage, confidence, curiosity and community are at the heart of all we do. Every unique voice enriches our school family.
Our Common Inclusion Goal brings together our school vision of Inspiring Hearts, Shaping Minds and our 5Cs - Compassion, Courage, Confidence, Curiosity and Community - and provides the foundation for our approach to SEND and inclusion.
We aim to:
create a nurturing and inclusive environment where every pupil feels safe, valued and supported, and where reasonable adjustments enable pupils to participate, learn and succeed;
identify and understand pupils' special educational needs as early as possible, working in partnership with pupils, families and other professionals;
celebrate each pupil's strengths, individuality and achievements, while developing confidence, resilience, independence and self-belief;
secure positive outcomes in learning and in pupils' personal, social and emotional development, while maintaining high expectations and ambitious aspirations;
enable pupils with SEND to participate fully in school life and access a broad, balanced and ambitious curriculum alongside their peers wherever possible; and
provide high-quality adaptive teaching and appropriately personalised provision that removes barriers to learning, promotes independence and fosters curiosity and a love of learning.

3. Responsibility for SEND
Responsibility for the inclusion and support of pupils with SEND is shared by all members of staff. Every teacher is responsible and accountable for the progress and development of the pupils in their class, including where pupils access support from teaching assistants, specialist staff or The Forest (our Enhanced Provision Unit).
The SENDCo has strategic oversight of SEND provision across the school and day-to-day responsibility for coordinating specific provision. This includes supporting staff to identify needs, advising on the graduated approach, overseeing Individual Learning Plans (ILPs), supporting the deployment of resources, liaising with external services and monitoring the quality and impact of provision.
The Headteacher and school leadership team hold overall responsibility for SEND and inclusion and ensure that provision is effective, inclusive and compliant with statutory and Trust expectations. Leaders work with the SENDCo and SEND Governor to determine the strategic development of SEND provision.
The SEND Governor works alongside the SENDCo and senior leaders to monitor the quality and effectiveness of SEND provision and policy implementation, providing appropriate support and challenge.
Teaching assistants and specialist staff work closely with class teachers and the SENDCo to plan, deliver and evaluate support. Their deployment should promote pupils' development, independence and personal wellbeing.

4. Admission, Equality and Inclusion
Admission arrangements follow national legislation and the school's admissions arrangements. The school does not discriminate against pupils with SEND and is committed to ensuring that pupils can access education on an equal basis.
Reasonable adjustments are planned proactively and reviewed regularly to support access to learning, the physical environment, communication and wider school life. The school supports planned and purposeful transitions, working closely with families, previous settings, receiving settings and relevant professionals.
The school's Accessibility Plan sets out how access to the curriculum, physical environment and information will be improved over time. Opportunities to strengthen accessibility, sensory awareness, flexibility and inclusion are considered when environments are developed, refurbished or adapted.

5. Allocation of Resources for Pupils with SEND
The school uses its delegated resources, Notional SEND Budget and other available funding strategically to strengthen inclusive universal provision, provide early intervention, remove barriers to learning and participation, develop workforce expertise and meet identified individual needs.
Where additional funding is available through local or Trust arrangements, applications and deployment are based on assessed need and intended outcomes. The school also uses the Inclusive Mainstream Fund (IMF) in line with Trust expectations. The impact of IMF-funded activity and other inclusion resources is evaluated through the school's Inclusion Strategy and wider monitoring processes.
Resources and provision are reviewed regularly to ensure that support remains appropriate, proportionate, effective and responsive to pupils' changing needs. Current local funding arrangements are described in the school's SEND Information Report and Inclusion Strategy so that these can be updated as arrangements change.

6. SEND Identification - A Graduated Approach
High-quality adaptive teaching and an inclusive universal offer are the first response to meeting pupils' needs. Identification of SEND is built into the school's overall approach to monitoring pupils' progress and development. The school uses the Routes 2 Inclusion (R2i) graduated approach alongside Assess-Plan-Do-Review to support the identification of need and ensure appropriate adaptation and personalisation.
Where a pupil is not making expected progress, staff consider the pupil's strengths, barriers to learning, attendance, development and response to teaching. Common and predictable barriers are addressed through ordinarily available provision before, and alongside, consideration of additional support.
Where a pupil is identified as possibly having SEND, the class teacher monitors them closely, adapts teaching and consults the SENDCo as required. Parents and carers are informed and encouraged to contribute information. The pupil may be recorded as a cause for concern while further evidence is gathered; this does not in itself place the pupil on the SEND register.
Support is not delayed while awaiting a diagnosis, statutory assessment or EHCP where an identified need can appropriately be met by the school.

7. SEN Support: Assess - Plan - Do - Review
Where it is determined that a pupil has SEND, the decision is discussed with parents and carers and the pupil is added to the school's SEND register. The purpose of identification is to ensure that effective provision is in place to remove barriers and improve outcomes.
SEN Support follows an ongoing four-part cycle of Assess, Plan, Do and Review. The cycle enables provision to be refined as the school's understanding of the pupil's strengths, needs and response to support develops.
7.1 Assess
Assessment draws on the class teacher's knowledge and assessment of the pupil, previous progress and attainment, development, attendance, comparison with relevant expectations, the views of parents and carers and, where appropriate, the pupil's views. Advice from external professionals is considered where relevant. Assessment seeks to identify strengths as well as barriers to learning and participation.
7.2 Plan
The class teacher, SENDCo, pupil where appropriate, and parents or carers agree the outcomes sought, adjustments, strategies, interventions and support required, together with arrangements for review.
Pupils on the SEND register have an Individual Learning Plan (ILP). The ILP records identified needs, agreed outcomes and SMART targets, the provision and adaptations required, and the strategies staff will use to support progress. ILPs are reviewed regularly through the Assess-Plan-Do-Review cycle and are co-produced and/or shared with parents and carers and, where appropriate, the pupil.
All staff working with the pupil are made aware of the pupil's needs, provision, relevant teaching strategies and adaptations, and the outcomes being sought. Where appropriate, additional documentation is used alongside the ILP, including Structured Conversation Records and Individual Behaviour Plans. These complement the ILP and do not replace it.
7.3 Do
The class teacher remains responsible for working with the pupil on a day-to-day basis, including where interventions or enhanced provision involve group or individual support away from the main classroom. The class teacher works closely with teaching assistants, specialist staff and the SENDCo to ensure that additional provision is connected to classroom teaching and that its impact is assessed.
7.4 Review
Provision is reviewed in line with agreed timescales. Reviews evaluate the quality and impact of support, consider the pupil's progress and development and take account of pupil and parent or carer views. Provision, outcomes and targets are revised where necessary. The SENDCo and leadership team quality assure ILPs as part of the school's monitoring cycle to ensure that they are based on accurate assessment, contain appropriate SMART targets and are reviewed in a timely way.
7.5 Enhanced Provision - The Forest
As part of the school's graduated response to SEND, King Edward Primary School and Nursery operates an Enhanced Provision Unit (EPU), known as The Forest. The Forest is King Edward's enhanced provision and operates in accordance with the Trust's principles for effective Inclusion Base practice.
The Forest forms an integral part of the school's continuum of inclusive provision. It provides a highly structured, nurturing, low-arousal and communication-rich environment for pupils with complex SEND who are not yet able to access learning effectively within a mainstream classroom for sustained periods, despite high-quality adaptive teaching, reasonable adjustments and targeted support.
Provision within The Forest develops the foundations that enable pupils to engage successfully in education, with particular emphasis on communication, emotional and sensory regulation, engagement, independence and early learning behaviours. The curriculum and learning environment are adapted to pupils' developmental needs and informed by ongoing assessment.
Placement within The Forest is needs-led and forms part of the school's graduated Assess-Plan-Do-Review approach. Decisions are informed by multiple sources of evidence including assessment information, structured observation, outcomes from previous support and intervention, professional judgement, the views of parents and carers and, where appropriate, advice from external professionals. In most cases, at least two cycles of Assess-Plan-Do-Review will have been completed before entry is considered, unless needs are significant on admission.
The Forest is not a separate or permanent placement. Pupils remain members of their mainstream class and are supported to maintain meaningful links with peers and wider school life wherever appropriate. Provision may include blended or phased access between The Forest and the mainstream classroom.
Placement and provision are reviewed at least termly through the graduated approach and, where applicable, the EHCP Annual Review process. Reviews consider the impact of provision, progress from individual starting points and readiness for increased participation in mainstream learning. The ongoing aim is to increase engagement, communication, regulation, independence and inclusion while ensuring provision continues to match individual need.
The SENDCo has strategic oversight of The Forest, which is incorporated within the school's wider monitoring and quality-assurance arrangements. Detailed entry and exit criteria, curriculum arrangements, assessment and review procedures are set out in the school's Enhanced Provision Unit rationale.

8. Referral for an Education, Health and Care Needs Assessment
Where a pupil has significant or complex needs and the evidence indicates that a multi-agency statutory assessment may be required, the school may request an Education, Health and Care Needs Assessment. A parent or carer may also make a request.
The decision to request an assessment is informed by the graduated approach and evidence of the pupil's needs, provision already made, progress and outcomes. Information is gathered from relevant sources, including the pupil and family, school staff and involved education, health and care professionals.
Parents and carers are supported to understand the process and their rights. Further information is available through the Nottinghamshire SEND Local Offer and relevant local advice services.

9. Education, Health and Care Plans (EHCPs)
Where an EHCP is issued, the school works with the pupil, parents and carers, the Local Authority and relevant professionals to implement the provision and outcomes specified in the plan.
EHCPs are reviewed at least annually. Annual Reviews evaluate progress towards outcomes, the effectiveness and continued appropriateness of provision, and whether amendments are required. The pupil and parents or carers are involved in the review process.

10. Access to the Curriculum
Pupils with SEND are entitled to a broad, balanced and ambitious curriculum. The school seeks to educate pupils alongside their peers wherever this is appropriate, using inclusive curriculum design, high-quality adaptive teaching, reasonable adjustments, targeted interventions and specialist advice.
Staff are informed of pupils' identified needs and relevant strategies. Learning environments and resources are used flexibly, and individual or group support is provided where assessment indicates that this will improve access or outcomes.
For some pupils with complex SEND, access to the curriculum may include enhanced provision through The Forest, alongside planned and meaningful opportunities to participate in mainstream learning and wider school life.
Where curriculum modifications or learning away from the main classroom are required, these have a clear rationale, remain ambitious and are reviewed to ensure they continue to support meaningful access, progress, independence and inclusion.

11. Inclusion, Participation and Wider School Life
The school promotes a culture of inclusion, belonging and participation. Pupils with SEND are supported to feel safe, confident, listened to and included in all aspects of school life.
Leaders routinely consider and monitor the participation of pupils with SEND in enrichment, trips, clubs, learning beyond the classroom and other wider opportunities. Additional support or reasonable adjustments are provided where required. Where a particular experience is not appropriate, leaders seek equitable alternatives.
Behaviour is considered within the context of individual need. The school's approach seeks to understand barriers, communication, regulation and vulnerability and to provide proportionate, inclusive support.

12. Monitoring and Evaluation
The school monitors SEND provision and pupil progress through a range of evidence, including progress and assessment information, ILPs, provision reviews, attendance and participation information, pupil and parent voice, professional feedback and multi-agency work.
Leaders and the SENDCo review patterns in the identification of SEND and consider school information alongside relevant local and national information where available. This is used to reflect on the quality of teaching, the universal offer and whether identification and provision are equitable and effective.
Monitoring includes the quality and impact of enhanced provision within The Forest, including pupils' progress from individual starting points, engagement, communication, regulation, independence, attendance and participation in mainstream learning. The Forest is embedded within school and Trust quality-assurance arrangements.
There is a formal termly evaluation of SEND provision led by the Inclusion Team, and overall effectiveness is evaluated annually by the SENDCo with the SEND Governor and reported to the Governing Body. Findings inform the Inclusion Strategy, staff development and wider school improvement priorities.


13. Complaints Procedure
Parents or carers with concerns about their child's SEND provision should initially raise these with the class teacher or SENDCo. The Inclusion Team can provide advice and support. Where concerns cannot be resolved informally, formal complaints should be made in accordance with the school's Complaints Policy.

14. Staff Training and Professional Development
The school is committed to ongoing professional development so that teaching and support staff have the knowledge, confidence and expertise required to meet the needs of pupils with SEND. Professional development is informed by pupil need, monitoring, the Inclusion Strategy and school improvement priorities.
The Inclusion Team and SENDCo engage with Trust networks, Family SEND arrangements and relevant external training. Expertise developed through The Forest and specialist support is shared where appropriate to strengthen inclusive practice across the school.

15. Safeguarding, Medical Needs and Individual Safety Arrangements
The school recognises that pupils with SEND may experience additional vulnerability. The SENDCo works closely with the Designated Safeguarding Lead and other key staff to ensure that pupils feel safe, valued, supported and listened to.
Where required, individual arrangements may include an Individual Healthcare Plan, Intimate Care Plan, Individual Behaviour Plan, individual handling arrangements, Personal Emergency Evacuation Plan (PEEP) and/or individual risk assessment. These are developed and reviewed with appropriate staff, families, professionals and, where possible, the pupil, and are used alongside the pupil's ILP where relevant.
Arrangements for pupils with medical needs and physical intervention are set out in the relevant school and Trust policies and guidance.

16. Working in Partnership with Parents, Carers and Pupils
Strong partnership with parents and carers is central to SEND provision. Families are encouraged to share concerns and are involved in identification, planning, review, transition and evaluation of provision. Pupils' views, wishes and feelings are sought and taken into account in ways appropriate to their age and communication needs.
Where a pupil accesses enhanced provision through The Forest, parents and carers are actively involved in decisions about placement, provision, review and transition. Communication arrangements are agreed according to individual need.
Parents and carers are invited to relevant meetings with external professionals and are signposted to appropriate agencies and support services where required.
17. Links with Other Schools and Transition
The school works with Transform Trust, the Brunts Family of Schools, early years providers, previous settings, secondary schools and other receiving providers to support smooth transitions for pupils with SEND.
Transition arrangements are planned in consultation with pupils, families and professionals and may include additional visits, transition passports, visual supports and enhanced liaison. Pupils accessing The Forest may require carefully phased or blended transitions, informed by sustained assessment of readiness and individual need.

18. Links with Support Services and External Organisations
The school works with a range of education, health, care and voluntary services to support pupils with SEND. These may include educational psychology, specialist teaching and inclusion services, speech and language therapy, occupational and physiotherapy services, health services, social care, early help and mental health services.
The SENDCo coordinates liaison with external services and ensures that advice is shared appropriately and used to inform provision. Multi-agency meetings are held where required, with parents and carers involved unless safeguarding considerations apply.

19. SEND Information Report, Inclusion Strategy and Local Offer
The school publishes and annually updates its statutory SEND Information Report, which explains the school's current arrangements and provision and signposts Nottinghamshire's SEND Local Offer.
The school also publishes and annually reviews an Inclusion Strategy. This identifies barriers to learning and participation, describes inclusive universal and targeted provision, sets out planned improvement activity and intended outcomes, and demonstrates how relevant resources, including the Inclusive Mainstream Fund, are used to strengthen inclusion.
Together, the Transform Trust SEND Policy, this school SEND Policy, the SEND Information Report, Inclusion Strategy, Accessibility Plan and Enhanced Provision Unit rationale provide the framework through which SEND and inclusion are implemented, reviewed and improved at King Edward Primary School and Nursery.

20. Overview for Governors and External Review
SEND and inclusion are integral to the school's quality of education, leadership, safeguarding and improvement arrangements. Governors seek assurance that pupils with SEND experience ambitious teaching, appropriate adaptations and provision, meaningful participation, strong partnership with families and positive outcomes from their individual starting points.
Leaders evaluate impact rather than the quantity of support provided. Evidence includes pupil progress and development, the quality of ILPs and provision, attendance and participation, pupil and parent voice, professional feedback, the effectiveness of The Forest and progress against the Inclusion Strategy.
The school's Common Inclusion Goal, 5Cs and commitment to being inclusive by design underpin this work and ensure that SEND provision remains responsive, ambitious and rooted in the school's vision and values.
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